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I.

Overview
The aim of this document is to compare the data warehouse teams, roles and organizational
structures of three different companies implementing business intelligence (BI) and data
warehouse projects. Pros and cons of the different organizational structures have been analyzed
and, based on this analysis, recommendations for the structure of data warehouse and BI teams
are included in this document.
Corporations have been developing and deploying data warehouses and BI applications for many
years now. The teams that have been used to implement these projects have been as varied as
the systems and applications themselves. More often than not, the teams have been in a
constant state of flux as IT executives have aimed to structure the teams to meet the unique
challenges of a data warehouse and BI environment. Very few IT projects are in steady state of
iteration like a data warehouse. In addition, BI applications require an ongoing collaboration with
the business users and an understanding of their goals, objectives and requirements that needs
to continuously evolve as business focus shifts from one initiative to another. End user adoption
has always been a challenge as BI applications aim to inject insight into existing business
processes. Finally, as many organizations know, the quantification of ROI and business value
unlocked by the promises of data warehousing and BI applications continues to be a struggle.

II.

Benchmark Cases
The identities of the three companies that have been used for this study will not be disclosed.
However, they are characterized as follows.
Company A is a large retailer with annual revenues over $10B. The company has over 2,000
users of different BI applications and technologies as a result of a data warehouse initiative that
has been in progress since the late 90s. The data warehouse is a multi-Terabyte (TB)
environment with a variety of BI applications accessing the data. The enterprise-wide data
warehouse team for Company A is analyzed in this document.
Company B is a large financial services company. Existing data warehouse initiatives that have
resulted in a sophisticated 30+TB environment have been in place since the mid 90s. A few
thousand users access the data warehouse using over 15 BI applications. The enterprise-wide
data warehouse team for Company B is analyzed in this document.
Company C is also a large financial services institution. This document analyzes a departmental
implementation of a data warehouse and BI applications for the online division of Company C.
This division also has a multi-TB data warehouse and a few hundred users. Development of the
data warehouse in this department began in 2000.

III.

Company A
The following are the key teams and roles that comprised the organizational structure for the
enterprise data warehouse group at Company A in 2002. Over the past few years, different teams
have been moved out of the enterprise data warehouse group and into similar corporate IT
functions. In addition, recently, Company A decided to outsource certain functions to a large
consulting company. This evolution of the data warehouse team is also described below. The
exact names of the teams and roles are modified for confidentiality purposes while still
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VII.

Summary

The existing data warehouse organizational structures for three firms were outlined. Based on
analysis of these three organizational structures and feedback from team members within these
three organizations regarding the pros and cons of each structure, a recommended
organizational structure, comprising both teams and roles within each team, was outlined. The
number of people covering one or more roles will vary with the size of the company and the
demands on all resources required for its business intelligence needs.

VIII.

About Lunexa

Lunexa, LLC is a technology consulting firm specializing in data warehousing, business
intelligence and enterprise data integration. Lunexa offers a broad portfolio of advisory and
implementation services to help our clients maximize their data assets. Our consultants have indepth experience with a wide range of database technologies and platforms. Lunexa is privatelyheld firm based in the San Francisco Bay Area. For more information, visit www.lunexa.com.
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